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AgendaAgenda

 MEDCOM Pam 525-1MEDCOM Pam 525-1
 SMART-PM MissionSMART-PM Mission
 SMART-PM Activation SchemeSMART-PM Activation Scheme
 SMART-PM StructureSMART-PM Structure
 SMART-PM CapabilitiesSMART-PM Capabilities

♦Preparedness PlanningPreparedness Planning
♦Consequence Management Support RolesConsequence Management Support Roles

 Questions, Summary, & Contact InformationQuestions, Summary, & Contact Information
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Special Medical Augmentation Response Team Special Medical Augmentation Response Team 
(SMART) (SMART) 
♦MissionMission::    Provide short duration, Provide short duration, medical medical 

augmentationaugmentation to local, state, Federal and defense  to local, state, Federal and defense 
agencies or medical teams responding to disasters, agencies or medical teams responding to disasters, 
civil–military cooperative actions, humanitarian civil–military cooperative actions, humanitarian 
assistance, weapons of mass destruction incidents assistance, weapons of mass destruction incidents 
and emergencies.   and emergencies.   

♦10 specialized functions; 37 teams total --10 specialized functions; 37 teams total --    
primarily augments the medical response during an primarily augments the medical response during an 
emergency.emergency.

MEDCOM Pam 525-1MEDCOM Pam 525-1
Medical Emergency Medical Emergency 

Management PlanningManagement Planning

-- SMART-Preventive Medicine (SMART-PM) – 
Focuses on the impact to human health and the 

environment.
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SMART- PM MissionSMART- PM Mission

Provide rapid disease and environmental Provide rapid disease and environmental 
health threat assessment, and limited health threat assessment, and limited 
sampling, monitoring and analysis to sampling, monitoring and analysis to 
local, state, Federal and defense agencies local, state, Federal and defense agencies 
or medical teams. or medical teams. 
♦Tasked by MEDCOM after an incident, Tasked by MEDCOM after an incident, 

installation, or hospital commander requests installation, or hospital commander requests 
support assistance.support assistance.

♦Enhanced capabilities using reach back to Enhanced capabilities using reach back to 
USACHPPM or other medical assets USACHPPM or other medical assets (MRMC: 
MRICD, USAMRIID, WRAIR, USACEHR).

Not a First 
Responder 

Role!

Supports the 
First Responder

-- Focused on Health and Environmental 
Impact --
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SMART-PM Activation SMART-PM Activation 
SchemeSchemeNatural Disaster, Terrorist-related Event, 

Industrial Accident, or Other (CBRNE)…

Installation
First Responders
(Fire Dept, Med…)

Local 
First Responders
(Fire Dept, HAZMAT…)

State or Federal
Agency

(FEMA, CST, HLS…)

Regional Medical
Center or higher

command

Military Installation or
Theater of Operations
Military Installation or
Theater of Operations

Off Post / Civilian CommunityOff Post / Civilian Community

DoD, DOMS 
(NORTHCOM) 
HQDA/JTF-CS

DoD, DOMS 
(NORTHCOM) 
HQDA/JTF-CS

USACHPPM
MEDCOM 

Tasker
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SMART-PM StructureSMART-PM Structure

Coordination Element Coordination Element 

♦ Rapid Response Officer Rapid Response Officer 
(RRO) - Environmental (RRO) - Environmental 
Science Officer and/or Science Officer and/or 
Sanitary Engineer.Sanitary Engineer.

♦ Deployed within 12 hrs Deployed within 12 hrs 
of support request.of support request.

Technical ElementsTechnical Elements -- Deployed -- Deployed  
within 24 hrs of initial support within 24 hrs of initial support 
request.request.
♦ Preventive Medicine PhysicianPreventive Medicine Physician
♦ Health PhysicistHealth Physicist
♦ Environmental Science Officer Environmental Science Officer 

and/or Sanitary Engineerand/or Sanitary Engineer
♦ Industrial HygienistIndustrial Hygienist
♦ Medical EntomologistMedical Entomologist
♦ Community Health NurseCommunity Health Nurse
♦ Epidemiologist / Infectious Epidemiologist / Infectious 

Disease PhysicianDisease Physician
♦ Preventive Medicine / Preventive Medicine / 

Environmental Sciences Tech.Environmental Sciences Tech.
♦ Risk CommunicatorRisk Communicator

Team 
composition is 
tailored to the 

incident
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SMART-PM CapabilitiesSMART-PM Capabilities

Preparedness PlanningPreparedness Planning
 Vulnerability assessments (i.e., food & water on 

post)

 Global Threat Assessment Program (All-source 

intelligence-based assessments) -- Modeling of 
potential hazards (“what if” analysis) 

 Review existing Crisis Communication Plan (to 
emphasize human & environmental concerns)

 Provide training (i.e., risk comm.) & exercise 
development (i.e., WMD [Nuclear/Radiological])

Preparedness PlanningPreparedness Planning
 Vulnerability assessments (i.e., food & water on 

post)

 Global Threat Assessment Program (All-source 

intelligence-based assessments) -- Modeling of 
potential hazards (“what if” analysis) 

 Review existing Crisis Communication Plan (to 
emphasize human & environmental concerns)

 Provide training (i.e., risk comm.) & exercise 
development (i.e., WMD [Nuclear/Radiological])

http://chppm-www.apgea.army.mil/dehe/pgm31/WaterSec3.aspxhttp://chppm-www.apgea.army.mil/dehe/pgm31/WaterSec3.aspx



http://chppm-www.apgea.army.mil/dehe/pgm31/WaterSec3.aspxhttp://chppm-www.apgea.army.mil/dehe/pgm31/WaterSec3.aspx
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SMART-PM CapabilitiesSMART-PM Capabilities

Consequence 

Consequence 

Management 

Management 

Support 

Support 

Emergency Response:  What is the 
impact on Health & the Environment?

Assistance RolesAssistance Roles
 Initial situation assessmentInitial situation assessment
 Consultative SME support Consultative SME support (on-

site & reach back)
 Re-entry and RestorationRe-entry and Restoration
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SMART-PMSMART-PM
Consequence ManagementConsequence Management

Assistance Role – 1Assistance Role – 1:: Initial Situation  Initial Situation 
AssessmentAssessment
♦Coordinate with incident commander; coordinates oordinates 

with local, State, & Federal agencieswith local, State, & Federal agencies
♦Qualitative assessment of the type & level of Qualitative assessment of the type & level of 

contamination (or potential contamination)contamination (or potential contamination)
• Radiological: external radiation exposure assessment

• Biological: transmission vectors; pathogenic organisms 

• Toxic Industrial Compounds: VOCs, combustibles, chlorine, 
ammonia…

♦Provide incident commander with a general Provide incident commander with a general 
conservative health risk to affected populationsconservative health risk to affected populations
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SMART-PMSMART-PM
Consequence ManagementConsequence Management

Assistance Role – 2Assistance Role – 2:: Consultative SME Support Consultative SME Support
♦Radiological/NuclearRadiological/Nuclear

• Decontamination (personnel, equipment, property)

• Ground/air deposition evaluations
• Bioassay & radiation dose assessments

♦Toxic Industrial Chemicals & Environmental ContaminantsToxic Industrial Chemicals & Environmental Contaminants
• On-site air, soil, & water analysis; Comprehensive laboratory reach back
• Hazardous & biological/medical waste management guidance
  Immediate & long-term environmental impact assessment
  Predicted short & long-term medical effects on impacted populations
  Health consequence minimization guidance

♦Hazard Modeling Refinement Hazard Modeling Refinement (Air, Water, Infrastructure)

Highest Level of Public Health & Environmental Sciences 
Support (Subject Matter Experts) for Department of the 
Army Assets.
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Consultative SME Support Consultative SME Support 
(continued)(continued)

♦Tailored entomological & vector surveillance Tailored entomological & vector surveillance 
♦EpidemiologyEpidemiology

Disease outbreak investigation; undetermined etiology cluster 
analysis

• Smallpox Emergency Response Team

♦Personal Protective Equipment:  Personal Protective Equipment:  surveillance of surveillance of 
environments to reduce or increase PPE level of emergency environments to reduce or increase PPE level of emergency 
responders & medical support element.responders & medical support element.

♦Risk CommunicationRisk Communication
• Human effects /medical concerns and environmental concerns 
• Prep/coach incident commander
• Draft press releases & fact sheets
• Consultant to PAO; assist in communications with media, public, 

and other stakeholders
• Translate technical medical information into lay terms
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SMART-PMSMART-PM
Consequence ManagementConsequence Management

Assistance Role – 3Assistance Role – 3::  Re-entry and Restoration  Re-entry and Restoration
♦Provide oversight of remediation activitiesProvide oversight of remediation activities

• Continued occupational & environmental sampling and analysis 
to ensure health hazards have been removed.

♦Radiological/Nuclear incident recommendationsRadiological/Nuclear incident recommendations
• Decontamination of land & property
• Food & water controls

♦Clean-up & Removal ActionsClean-up & Removal Actions
• Health risk determination for long-term remediation situations 
• Lead & asbestos abatement guidance
• Indoor air quality issues (i.e., anthrax decon)

♦Medical follow-up recommendations Medical follow-up recommendations 
• emergency responders; medical personnel; civilians

♦AAR and Preparedness Plan consultationAAR and Preparedness Plan consultation



14

QUESTIONSQUESTIONS

SummarySummary
♦ MEDCOM Pam 525-1
♦ SMART-PM Mission
♦ Activation Scheme
♦ SMART-PM Structure
♦ SMART-PM Capabilities

• Preparedness Planning
• Consequence Management 

Support Roles

Helpful Numbers  (DSN 584)Helpful Numbers  (DSN 584)
Support Operations:  410-436-1997 / 7002 / 2488

USACHPPM Help Line: 1-800-222-9698

USACHPPM SDO:  410-436-4375

USACHPPM EOC:  410-436-7301     USACHPPM-EOC@APG.AMEDD.ARMY.MIL

http://chppm-www.apgea.army.mil  http://chppm-www.apgea.army.mil  

http://www.chppm.comhttp://www.chppm.com



GLOSSARYGLOSSARY
 AAR:AAR:  After action review  After action review
 CBRNE:CBRNE:  Chemical, Biological, Radiological, Nuclear, and directed Energy  Chemical, Biological, Radiological, Nuclear, and directed Energy
 DoD:DoD:  Department of Defense  Department of Defense
 DOMS:DOMS:  Director of Operations Medical Support  Director of Operations Medical Support
 EOC:EOC:  Emergency operations center  Emergency operations center
 HQDA:HQDA:  Headquarters, Department of the Army  Headquarters, Department of the Army
 JTF-CS:JTF-CS:  Joint Task Force, Civil Support  Joint Task Force, Civil Support
 MEDCOM:MEDCOM:  Medical Command  Medical Command
 MRICD:MRICD:  Medical Research Institute for Chemical Defense (part of MRMC)  Medical Research Institute for Chemical Defense (part of MRMC)
 MRMC:MRMC:  Medical Research and Materiel Command  Medical Research and Materiel Command
 NORTHCOM:NORTHCOM:  Northern Command  Northern Command
 PAO:PAO:  Public affairs office (officer)  Public affairs office (officer)
 PPE:PPE:  Personal protective equipment  Personal protective equipment
 SDO:SDO:  Staff duty officer  Staff duty officer
 SMART-PM:SMART-PM:  Special Medical Augmentation Response Team, Preventive Medicine  Special Medical Augmentation Response Team, Preventive Medicine
 SME:SME:  Subject matter expert  Subject matter expert
 USACEHR:USACEHR:  US Army Center for Environmental Health Research (part of MRMC)  US Army Center for Environmental Health Research (part of MRMC)
 USACHPPM:USACHPPM:  US Army Center for Health Promotion and Preventive Medicine  US Army Center for Health Promotion and Preventive Medicine
 USAMRIID:USAMRIID:  US Army Medical Research Institute for Infectious Disease (part of MRMC)  US Army Medical Research Institute for Infectious Disease (part of MRMC)
 VOC:VOC:  Volatile organic compounds  Volatile organic compounds
 WRAIR:WRAIR:  Walter Reed Army Institute of Research (part of MRMC)  Walter Reed Army Institute of Research (part of MRMC)
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